
River Rouge Schools

As we continue our efforts around rapid improvement, 
please stay abreast of our district’s progress by visiting the 
District Turnaround Network tab in the staff section on
 www.riverrougeschools.org.

Derrick R. Coleman, Superintendent
Alisa Berry-Brown, Deputy Superintendent

Communicate information 
regarding conflict only to those 
directly involved.
Initiate conflict resolution face- 
to-face remaining mindful of 
appropriate tone and body 
language. language.  
Attempt to resolve all conflicts 
at the peer-to-peer level prior to 
pursuing higher authority 
resolutions. 
Address the person with whom Address the person with whom 
you have the conflict, in private, 
not in public. 
Attempt to resolve conflict in this 
order:  immediate supervisor, 
principal, central office.

OUR GOAL
Effective Communication is an integral part 
to every successful organization.  River Rouge 
School District is committed to providing 
clear and consistent internal and external 
communication with students, families,
employees, and community.

Our purpose is to provide clarity, improve 
collaboration, and strengthen partnerships 
which will honor the River Rouge School 
District’s mission and vision.

E FFECTIVE COMMUNICATION P ROCEDURES R ESOLVING CONFLICT

WHAT IS THE PURPOSE?

Please use the following protocols for internal and external communications 
throughout the River Rouge School District to optimize the transfer of 
information between school and community stakeholders.


